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It is hard to comprehend that we have reached the two-year anniversary of  

the lockdowns and other early COVID-19 related events, like the stock market 

crash and subsequent quick market recovery. The world, the economy and our 

everyday lives are all very different. As we reflect upon where it began and  

where we are now, I encourage you to ask yourself to focus on the positive.  

For inspiration, I’ll reference the famous quote by Albert Einstein,  

“In the midst of every crisis, lies great opportunity.” 

During this time, I think many people have seized the opportunity to focus on their personal 
health. After all, keeping ourselves healthy and protected from the virus has been a paramount 
and constant concern. Here are some examples of positive health trends that have resulted 
during the pandemic: 

• With more time at home, U.S. families reported they are cooking more, and two-thirds 
stated they are making healthier food choices.1

• People are spending more time outside which can benefit both physical and mental health.2

• With the increase of flexible and remote work schedules, people are getting more sleep since 
they have extra time in the mornings due to not commuting.2

• Although in-person contact has been one of the biggest challenges, people have 
strengthened their connections intentionally by checking-in with family, friends and 
neighbors via phone or virtual calls.2 

So, what positive habits can we now apply to our financial health? 

Great question! You’re in luck since that is the theme of the Spring 2022 issue of The Advisor 
magazine. You will find content throughout the publication on effective financial health habits in 
the areas of financial planning and investing. I will start us off with three basic tips that I’ve 
identified here: 

1. Stay focused and pivot when necessary.
There are so many factors in life that we cannot control – the impact of the Coronavirus is just 
one (although major) example. Planning is the best action we can take to mitigate risks from a 

personal health and financial health perspective. Identifying your goals and developing a financial 
plan are your first steps, so if you are a client at Fragasso, you can cross that off your list! Crisis 
related news headlines often result in concerned investors but stay focused on your unique goals. 
Clients at Fragasso also have the benefit of consistent investment management oversight by our 
portfolio management team. They are proactively monitoring the appropriate reasons why an 
investment change might need made. 

2. Communication is key.
Just as people have learned to embrace this time to connect with family and friends, it is 
important to keep your financial advisor aware of life changes, too. Maybe you experienced a job 
change, a change in marital status or perhaps welcomed a new child or grandchild into the family. 
Experiences like these can alter your estate, tax, and insurance strategies.

3. Embrace the accessibility of services.
People are more aware of their overall health and have more access to doctors with the 
widespread availability of virtual appointments. The same experience is available to our clients 
and prospects. If it is your preference to limit in-person contact at this time, don’t let that hold 
you back from having an important conversation with your financial advisor. We are happy to 
arrange the meeting in a format that you’re comfortable with.

The past two years have certainly been a roller coaster ride of events and emotions. As we 
continue to navigate through this recovery, take comfort in knowing that Fragasso Financial 
Advisors is here to guide you toward your financial goals during the peaks and troughs of life.

M A R S H A  P O S S E T

1 https://www.usnews.com/news/health-news/articles/2021-09-21/pandemic-changed-families-eating-habits-for-good-and-bad-poll
2 https://www.eatingwell.com/article/7898692/healthy-habits-to-continue-after-pandemic/
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1   https://www.msci.com/www/blog-posts/has-esg-affected-stock/0794561659
2 https://www.federatedinvestors.com/resources/resource-centers/responsible-investing-center.do?hint=class

wealth management | 1 While ESG investing can take many forms, does it provide an accurate picture of a company's health and future performance? 
One recent study by MSCI suggests ESG can impact stock performance. Low scoring ESG companies offer much larger drawdowns 
in stock price versus high scoring ESG companies given the potential for unforeseen “incident” risks. Those incident risks can be in 
a form of Environmental, Social, or Governance factors and can be described as “surprises”, not anticipated. In addition, changes 
in ESG scores for companies can have a long-term impact not always reflective of the current health of a company.1  

Critics of ESG argue that a lack of formalized scoring metrics in the United States and relatively new interest in these investment 
factors prevents the empirical evidence needed for impactful application and widespread adoption. Regardless, we should 
have a basic expectation that certain ESG factors could offer considerable insight into the current health of a company, and the 
potential risks not evident in traditional financial metrics, which ultimately impact a company's performance. 

LET’S EXAMINE EACH OF THE THREE FACTORS OF ESG AND THE POTENTIAL  
INSIGHT INTO EACH MAY PROVIDE TO A COMPANY’S HEALTH. 

Environmental, Social, and Governance (ESG) are criteria  
that investors are increasingly using to analyze material risks and  

opportunities within a company’s operations. ESG investing  
takes many forms across a spectrum of investor objectives, 
including a basic level of integration into the investment 

process to aligning your values with a financial 
return to the most rigorous, which is impact 

investing, whereby the intent is to support 
positive social and environmental benefits. 

by D A N I E L  D I N G U S,  C F P ®,  A I F ®,  M B A

1. A company's health in relation to their environmental score may correlate to longer-term risk versus the 
social or governance factors tied to shorter time frames. Given such environmental items as pollution, waste 
management, and climate change, we may not know the current company health, rather that changes may 
be necessary at some point in the business model and have a material cost impact later. Additionally, certain 
product lifecycles may be limited if a company scores low on environmental metrics. Could regulatory changes 
suddenly shorten a product life cycle? Also, a potential short-term impact of a low environmental score may be 
higher cost of capital and lower profit margins.  

2. Social scores for a company are coming under new scrutiny given diversity, employee health and safety, and 
conduct and cultural factors. As the labor shortage under the Covid-19 pandemic changed the balance of power 
to employees, companies that score high on social scores can more easily attract and retain talent versus peers 
offering less business disruption and sales continuity. It also aids in the company's relationship with customers 
and the community. 

3. Lastly, corporate governance offers a perspective on a company's health regarding general corporate behavior, 
reporting, and risk management. In a recent study from Federated Hermes, companies with good or improving 
governance scores tended to outperform those with poor or worsening governance.2 This study marked  
considerable differences among various global regions, but significant in how it drove shareholder value.

I M PA C T

While ESG investing is in its infancy in the United States compared to Europe, it offers an understanding of corporate health  
and a potential tool to understanding future investment returns. Fragasso Financial Advisors utilizes the first process of  
“ESG Integration” (illustrated above) into the stock portfolio as well as specific overall portfolios designed to assist in your  
financial goals. 

We believe that healthy companies can potentially offer healthy long-term returns that also align with investor values. As always, 
it's important to elevate the impact of any investment strategy like the one discussed in this article with your financial advisor in 
order to determine whether it can support your particular financial goals. f

CAN A COMPANY'S  
HEALTH BE MEASURED BY  
ENVIRONMENTAL, SOCIAL,  
GOVERNANCE FACTORS?

I N T E G R AT I O N

VA L U E  
 A L I G N M E N T
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by C H R I S T I N E  R O B I N E T T E ,  C F P ®,  C P WA®

1 https://news.northwesternmutual.com/planning-and-progress-2021
2 https://www.dominican.edu/academics/lae/undergraduate-programs/psych/faculty/assets-gail-matthews/researchsummary2.pdf

BUILT TO WEATHER 
THE STORM

client experience | 3

How to Establish a Financial Plan

Where are we now and how can you protect yourself ?

It has been a long two years that we have been 
dealing with Covid-19 in the U.S. We have spent this  
time taking things one day at a time, one month at  
a time. There have been so many ups and downs during  
this challenging time. It has been an emotional  
and financial roller coaster. We are finding that  
people now have different feelings about what  
matters to them most. 

The way to navigate difficult times is to focus on  
the things we can control. To do that you need a plan. 

According to a 2021 study done by The Harris 
Poll on behalf of Northwestern Mutual,  

*Nearly 1 in 5 people  
(17%) DID NOT HAVE  

A FINANCIAL PLAN BEFORE  
THE PANDEMIC,  

BUT IT HAS PROMPTED THEM TO START. 1

*Two-thirds (64%)  
OF AMERICANS SURVEYED SAID  

THEY WERE SAVERS IN 2020, 
AS OPPOSED TO SPENDERS. 1

 
*One-third of Americans say 

THEIR FINANCIAL  
DISCIPLINE HAS IMPROVED 

DURING THE PANDEMIC;  
MOST EXPECT THOSE HABITS TO STICK. 1

Whether you have a plan that needs revisited, or you need 
to create one, it is time to accomplish this goal. The plan 
should not only address savings and investment planning 
but should incorporate every area of life planning. A life 
plan is a personal roadmap that helps prioritize what is 
important to you, and what you need to do to achieve 
your life’s goals. It also needs to be written down. If you 
remember from my last article, according to a study done by 
the Dominican University of California, people who wrote 
down their goals and shared them with friends were 33% 
more successful in accomplishing their goals.2 

Creating Your Personal Roadmap 

The first thing you want to do is think about your life’s 
priorities. Determine your top three short term goals and 
do the same for your long-term goals. Once you have these 
goals pinned down, you need to evaluate the areas of 
planning that can affect whether you are on the right path 
to reach those goals.2

Next step is to understand your cash flow. Your cash flow 
should incorporate your entire financial picture, including 
regular monthly expenses, debt payments, taxes, and short/
long term savings. The ultimate goal is to have enough 
income to cover all your expenses plus enough remaining 
for long-term savings and investing to help reach those 
goals you have determined to be your life priorities. You also 
want to plan for the unexpected by building the appropriate 
emergency savings. Typically, that is three to six months of 
expenses, however post pandemic, we are finding that many 
are aiming for six to twelve months. 

It is also imperative to re-evaluate your investments and 
assess your resiliency to volatility. Now may be a suitable 
time to rebalance your portfolio. How you managed 
the stock market crash in March 2020 can be a good 
indication of whether you need to adjust your investment 
strategy going forward. We at Fragasso use a tool through 
Morningstar called Finametrica. This tool helps determine 
your risk tolerance. The Finametrica score then helps guide 
us to the correct portfolio for each of your investment 
accounts. 

Consider Potential Detours  
Unique to Your Situation 

The pandemic has made many consider early retirement or 

postponing retirement. Not only do you need to evaluate 
your cash flow projections when making either of these 
decisions, you also want to make sure you know how that 
affects your social security benefits, health care insurance 
and your company retirement plan. 

If you retire early, your savings will have to last longer 
than planned. If early retirement forces you to claim social 
security before full retirement, you will end up with a 
reduced benefit and thus less guaranteed monthly income 
in retirement. Also, if you retire before age 65, you are not 
eligible for Medicare.

On the other end of the spectrum, each year you postpone 
claiming your social security benefits until age 70, your 
benefit amount can increase by 8 percent. Retiring later can 
also allow you to continue contributing to your retirement 
accounts. You may be able to stay on your employer’s health 
insurance plan, which can be a huge cost savings for retirees 
under Medicare age.

During this pandemic, mortality and health concerns 
reminded investors of the risks they face if they do not have 
adequate insurance coverage. Sound insurance planning 
can help avoid a financial catastrophe. Health insurance is 
necessary, but it is equally important to evaluate whether 
you have adequate disability, life, and long-term care 
insurance.

Now is also an ideal time to review and update your current 
estate plan. An inadequate estate plan can exacerbate an 
already dire situation. Without an estate plan, it is up to 
the law and probate to determine where your assets get 
distributed after you die.

Consult with Professionals  
Throughout Your Journey 

This all can sound like a lot and a daunting task. However, 
you do not have to do this alone. We at Fragasso Financial 
Advisors have helped many people evaluate and determine 
their life and wealth management plan. Do not wait. Reach 
out to us and one of our advisors can get you started on your 
individualized and unique plan. We will also include your 
attorney, CPA, banker, and anyone else you feel needs to be 
involved as part of your team. It is time to turn uncertainty 
into opportunity. f
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1 https://www.merriam-webster.com/dictionary/risk

• Reaction to market volatility, which means how much market loss 
can you sustain before you want to react. If you find yourself wanting 
to liquidate investments in a down market, your allocation to equities 
may be too high for your risk comfort. 

• Behavioral finance simply refers to how you view and make other 
financial decisions. A few examples of this are comfort level of 
fluctuating income, views on debt, and desire to maintain purchasing 
power. By understanding how a client perceives risk in situations 
outside of the stock market can be a powerful tool in determining 
one’s allocation. 

• Cash flow analysis is the process of determining the amount of risk 
needed to be taken on for you to meet your goals. 

• Desired risk comfort level is an art and not a science. We use the 
tools to help guide us to an appropriate allocation, and along with 
frequent communication regarding your desired level of risk, asset 
allocation is finalized. 

by B R I A N N E  K I N G ,  C F P ®

Webster’s dictionary defines risk regarding investments as follows: the change that an 
investment (such as a stock or commodity) will lose value.1 While the stock market experienced 
significant losses during the early days of the pandemic in March of 2020, overall, the past few 
years resulted in positive returns in the equities markets. These returns can cause investors to 
have nearsightedness regarding volatility in the market. But as we know from history and our 
own experience, when equities enter a period of extended volatility or loss, it can be detrimental 
to our financial and mental well-being. 

Your composition of stocks and bonds makes up what is called your asset allocation. Determining the appropriate asset 
allocation for our clients is an important step of the financial planning process. We do this by trying to understand what 
our client’s risk comfort level is, often referred to in the industry as risk profiling. 

RISK COMFORT
IN YOUR FINANCIAL  

AND MENTAL HE ALTH

THE ROLE OF

Your risk profile is not something that should change annually but rather be reviewed as you achieve milestones in your life.  
When clients move from the phase of asset accumulation to asset distribution, the ability to handle volatility may not be the same 
as when you were working. Retirement is a good example of when your risk profile should be evaluated. 

When your risk profile is in line with your asset allocation, periods of market volatility can be weathered with 
a much calmer approach. This can help ensure that you stay on the guided path of your financial plan and 
without making knee-jerk decisions that may compromise your financial success. f

We believe your risk profile is determined by many factors:
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ACTIVE VERSUS PASSIVE

SOLVING THE DEBATE
Debate topics can be political, informative, funny, social, and economic. 
Many are controversial, heightening the level of seriousness, especially 
when discussing politics or one’s core value systems. But sometimes a 
debate is maybe not a debate at all.

In portfolio management, active versus passive 
management is often a serious debate, though I would 
argue that it is a false dichotomy. To set the stage, 
let’s define each component. Passive management is 
structured so that an investor can expect a return that 
closely replicates the investment weighting and returns 
of the benchmark index. Many passive strategies are 
considered index funds with the characteristics of low cost 
and minimal divergence from the benchmark. By contrast, 
active management is a strategy where the manager 
makes specific investments with the goal of outperforming 
an investment benchmark. Many financial experts refer 
to passive management as “core” investments and active 
management as “satellite” investments. 

And thus, the question debated in portfolio management  
is which one is better, active or passive? In recent years active 
management has struggled to outperform against the 
index-like versions of passive management in certain 
investment categories (refer to chart on page 7). For 
instance, the bell-weather of investing is often the large 
company stock category of the United States. Over the 
course of the last ten years, on average, investors may have 
been better off in passive investments. But the bell-weather 
of fixed income, which can be represented by intermediate 
bond funds or corporate bond funds, active managers 
generally outperformed a representative passive index. 

In addition to performance measures, there may be other 
considerations for an active manager not recognized in the 
index fund. For example, what if the active manager would 
achieve similar returns with considerably less risk? One of 
the most important fundamental traits of a solid  

active manager is reasonable cost which is primarily found 
in institutional mutual funds and low-cost active ETF’s. If a    
retail investor only has access to higher cost active strategies 
or investments, their experience in active management may 
be at a disadvantage. Additionally, an investor also needs 
to ensure that an active, when combined with a passive 
strategy, offers a unique risk/return experience not found 
with an all active or all passive strategy.

Simply put, active or passive can be the better choice in 
various categories depending upon the opportunities and 
lack of available information within those securities. And 
in certain categories, it may be best to marry the two. At 
Fragasso, we call this our core-satellite portfolio. 

Passive index management should represent the core 
positions, offering low cost, tax efficient index returns. 
Active management is best served representing the 
satellite positions where strong managers within low-cost 
institutional mutual funds or active ETFs offer the potential 
for index-beating returns during abnormalities in the 
overall market or where alpha, which is the excess return 
of the fund or security used relative to the return of the 
benchmark index, can be captured.

Ending the debate is simple. Active and passive are not 
mutually exclusive and can in fact, not only coexist but 
complement each other in an investment portfolio. At 
Fragasso, we feel a core-satellite approach that leverages the 
benefits of both active and passive management creates a 
stronger portfolio positioned to accomplish one’s financial 
and life goals and brings together the best of both worlds. f

by  
D A N I E L  D I N G U S,  C F P ®,  A I F ®,  M B A  
A N D  M I C H A E L  G O D W I N,  C F A®

management
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by J I M  S I N E G A L

Inflation hasn’t made news headlines this consistently since the early 

years of the Reagan presidency. Prices are rising in virtually every 

category of consumer spending—food, gasoline, housing, and vehicles 

all became more expensive over the past twelve months, contributing

 to a 7% overall increase in the Consumer Price Index (“CPI”).1 All our 

clients are currently experiencing the effects of inflation on day-to-day 

spending and budgets.

Managing the  
Inflation Resurgence

 

Inflation is also a double-edged sword with respect to investment portfolios. As prices rise, investments must produce higher returns in 
order to maintain or grow purchasing power. If inflation continues to run at 7%, portfolios must grow at 7% or more just to break even in 
real terms. The chart above shows that $1 in cash lost two-thirds of its real value over the last 40 years, even as inflation rates were fairly 
low over most of that period. At the same time, inflation and rising interest rates lower the value of existing investments. For example, a 
government bond yielding 1.8% today will immediately be worth less if rates rise and similar investments yielding 2% or more become 
available. 

Why is inflation rising?

A combination of short-term and long-run policies and developments have produced the spike in inflation. The COVID pandemic slowed 
down production and transport of goods around the world over the past few years, and supply chains have been unable to keep up with 
rebounding demand. Some of these changes should reverse in reasonably short order as economic activity normalizes.

Unfortunately, some longer-term factors are more concerning. Energy prices are a major component of consumer spending and 
contribute to the cost of most other goods.  Over the past decade, growing energy production from shale sources, combined with new 
environmental regulations, dramatically reduced investment in new wells, refineries, and pipelines. Though other energy sources are 
growing in importance, there is still plenty of demand for fossil fuels relative to current supply.

Years of easy monetary policy and aggressive government budgets may also be driving inflation. Government spending increased in 
response to the 2008-2009 financial crisis and the COVID pandemic, while tax cuts in the interim simultaneously reduced revenues, 
resulting in large deficits and a growing debt load relative to the country's productive capacity. Low interest rates and other aggressive 
central bank policies have increased the supply of money outstanding in response to the same economic developments (the housing 
crash and the impact of COVID).  

 1 https://www.bls.gov/news.release/cpi.nr0.htm 

portfolio management | 9

Federal Reserve
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What could reverse the trend?

Thankfully, inflation rates are not likely to persist at current levels for a few reasons. First, the Federal Reserve has a 
number of tools at its disposal to fight price increases. With a current Federal Funds rate near zero, and unemployment 
below 4%, 2 the central bank has almost an unlimited ability to tighten monetary policy. Paul Volcker tamed inflation 40 
years ago by raising short-term rates to 20%—a far cry from effectively zero today. Of course, the Federal Reserve must 
always balance its efforts to stabilize prices against the damage done by higher interest rates. The current pandemic 
economy would surely suffer long before rates reach double-digits.

That said, the Fed is far from the only factor influencing inflation. In fact, global factors made potential deflation a bigger 
concern for central bankers over the past two decades. Both economic growth and price levels have been constrained 
worldwide by powerful secular trends. Populations in the Western world (the U.S., Europe, and Japan) are aging, and 
China is beginning to deal with the same phenomenon. High levels of debt-to-GDP in all these markets constrain growth. 
Finally, technology has reduced the demand for labor and capital—a company like Facebook FB does not require the 
same number of employees and equipment as a manufacturer of cars like General Motors GM. The underlying impact of 
these trends may be why long-term interest rates remain at very low levels despite high current inflation.  

What can be done to protect portfolios against inflation?

Portfolio management is a constant endeavor to balance risk and reward. For example, investments that protect against 
falling markets (cash and long-term bonds tend to hold their value in bear markets) also tend to lose the most purchasing 
power to inflation. Diversification between these categories is one way to protect against both risks.

Steps can also be taken to limit risk in both equity and fixed income investments. As inflation rises, short-term bonds 
hold up better than long-term obligations. Companies with limited reinvestment needs are better positioned to deal with 
rising input prices, and those that are able to pass on price increases to their customers also fare better in inflationary 
environments. Growth is a further consideration. All else equal, earnings achieved today are more valuable than earnings 
that may take years or decades to manifest. Finally, investors can consider fixed income investments that generate higher 
yield than government bonds but are not overly exposed to higher rates or falling markets—instead, their risks are related 
to liquidity, complexity, or other factors. 

Hard assets can also be beneficial but come with several disadvantages. First and foremost, these investments (like gold) 
tend to be expensive to hold. Storage of these assets adds considerable expense, and exposure through futures markets 
is both difficult and costly to manage. Fees alone can be a high hurdle to overcome. Second, supply and demand for 
individual commodities fluctuate, creating volatility above and beyond the rate of inflation. Weather, for example, can 
have a much larger impact on the price of agricultural commodities. Finally, hard assets—unlike stocks, bonds, and real 
estate—also create no cash flow for their owners. Investments that create annual income can protect against inflation.
 
As clients of Fragasso, similar strategies discussed in this article may have been implemented to protect your portfolio. 
That is one of the benefits of working with us. I, along with the entire portfolio management team at Fragasso, actively 
monitor economic factors, inflation being one of them, on a daily basis. If you are not a client of Fragasso and would like to 
learn more about our methodology, we welcome the opportunity. f

 2 https://www.bls.gov/news.release/pdf/empsit.pdf

Federal Reserve

Federal Reserve

Federal Reserve
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COLLECTING 
SOCIAL  
SECURITY  
AFTER YOUR 
DIVORCE
by  M A L L O R Y  L A B I K ,  C F P ®,  C D F A®

If you’ve followed my articles over the 
past couple of years, you’ll know that the 
first thing I recommend for those going 
through a divorce is putting together 
a financial plan to help in comparing 
and analyzing settlement options. 
And just one of the crucial pieces of 
putting together a financial plan is 
determining your estimated income. 
More specifically, understanding what 
options you have when taking social 
security after a divorce.

transition planning | 13 A SURVIVOR’S 
GUIDE 

Social security retirement benefits can be collected starting at 
age 62. Depending on which option is higher, these benefits 
can be based off of your own or your spouse’s work record. 
It’s important to note that even if you collect a benefit based 
of your spouse’s (or ex-spouse’s) work record, you will not 
be impacting their benefits. It’s possible to collect up to half 
of your spouse’s benefit, assuming it would be higher than 
collecting on your own record. In good news, these rules 
still apply to those already divorced, though there are some 
restrictions on who can apply based on their ex-spouse’s 
record: 

1. YOU MUST HAVE BEEN MARRIED FOR AT  
 LEAST 10 YEARS BEFORE GETTING A DIVORCE.

2.  YOU MUST BE AT LEAST AGE 62.

3.  YOU MUST CURRENTLY BE UNMARRIED.

Assuming you meet the above criteria, you may be able 
to collect on your ex-spouse’s record even if they have not 
applied for benefits yet. They must be eligible to collect a 
benefit (meaning they are at least age 62 and have a work 
record), and you must have been divorced for at least two 
years if you’re considering this option. This differs from those 
who are married, as they can only collect based off of their 
spouse’s record after their spouse has started collecting 
benefits, in most cases.

Collecting based off of your ex-spouse’s record may involve 
some research on your end. It will likely require a trip to the 
social security office to determine what your options are. I 
recommend working closely with your financial advisor in 
this process as social security benefits can be complex. Your 
financial advisor can assist you in determining what options 
are in your best interest and may offer knowledge pertaining 
to specific strategies for those born before 1954. 

Getting a divorce can already be an overwhelming process.  
Let us help you in creating a plan that can bring you comfort 
for the future. f 

https://www.ssa.gov/benefits/retirement/planner/applying7.html
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by T. J.  D R O S T,  C F P ®,  C F S ®,  A I F ®

As a non-profit organization, if your organization has been fortunate  
enough to partition some of your assets into an endowment or investment  

account, it is imperative that you establish an Investment Policy Statement (IPS).  
Before we go into the details, lets define what an IPS is. 

IMPORTANT 
ELEMENTS

OF AN INVESTMENT  
POLICY STATEMENT, OR IPS 

Investment Objectives and Spending PolicyInvestment Objectives and Spending Policy 
It is imperative to lay out the purpose of the funds as well as the 
risk tolerance for the investment. This will guide the investment 
manager on the selection of the funds based upon the risk 
propensity of the organization. Tax management should be 
indicated as the investment line-up could be modified to adjust 
to needs. Lastly, it is a good practice to list out the anticipated 
withdrawals for the investment. Most commonly, this is 
reflected as an annual percentage of the market value. 

Asset Allocation, Equities and Fixed IncomeAsset Allocation, Equities and Fixed Income 
The IPS should provide a range for the broad mix of assets to 
be used in the portfolio. Keep in mind, these accounts should 
be allocated in a way to grow for the long run. These accounts 
should be viewed as perpetuities. The allocation should provide 
a recommended or normal allocation based upon the risk 
tolerance of the organization. This target allocation will be 
what the investment manager will typically rebalance to and 
keep as their target. However, providing some latitude in the 
range will allow the investment manager room to make tactical 
moves based upon their opinion regarding the near-term 
prospects for the various asset classes. 

BenchmarksBenchmarks
The portfolio should be measured against each respective 
asset-class benchmark for each asset group that is contained 
within the long-term strategic allocation. Some commonly 
used benchmarks are the S&P 500 for large cap U.S. stocks, 
MSCI EAFE for large cap international stocks and the Barclays 
Aggregate Bond Index for bonds. Along with these asset 
category benchmarks, the IPS should also detail the custom 
benchmark for the investment manager to compare against. 
An example would 50% S&P 500, 10% MSCI EAFE and 40% 
Barclays Aggregate Bond Index, for a portfolio that is allocated 
60% stocks and 40% bonds. 

Roles and Responsibilities of the Roles and Responsibilities of the 
Organization’s Finance CommitteeOrganization’s Finance Committee
The IPS should spell out the specific roles and responsibilities  
of the organization’s investment committee. Common 
language may include the following: 

• Evaluate investment for compliance with IPS
• Annually review costs associated with the management  

of the portfolio
• Regular evaluation of the organization's investment 

manager performance

Investment ManagerInvestment Manager
The IPS should spell out the specific roles and responsibilities 
of the organization’s investment manager. Common language 
may include the following: 

• Investing portfolio within the parameters of the IPS
• Communication and portfolio monitoring guidelines
• Review frequency

Once the IPS is created, it is not a static document. It should 
be reviewed annually to make sure the elements it contains 
are still viable to the organization. As part of Fragasso’s 
institutional investment team, please feel free to contact me  
if you need assistance or have questions on your organization’s 
IPS. f

institutional investing | 15 The IPS is the framework that the organization creates to invest, grow, monitor and review their portfolio. It provides 
the investment manager with the ground rules and direction on how to invest and implement the funds in order to 
support the financial goals of the organization. The items that follow are essential areas that should be addressed 
when creating a properly crafted IPS.

An IPS is a document that defines the An IPS is a document that defines the 
  long-term goals and investment guidelines   long-term goals and investment guidelines 

   for an organization’s investment portfolio.    for an organization’s investment portfolio. 
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J O H N  A N D  M A R G A R E T TA  W I L S O N 

by K A R E N  L A P I N A ,  C F P ®

Margie volunteered at church, their children’s Cub Scout and Girl Scout troops, 
Eastmont School and the beginning of the Monroeville Mall Ministry. She also 
babysat their three oldest grandchildren until they started school. So, although 
she never had a teaching job, she used the knowledge she gained in college to 
help educate and mentor those with whom she surrounded herself. 

Their proudest achievements are focused on family and work. The gratification 
of watching their three children grow up to be successful and happy adults with 
thriving families of their own has been what gives them the most joy. 

John is also very proud of becoming the president and CEO of The Children’s 
Institute where he spent thirty-nine years. His greatest satisfaction was 
observing the children, noticing how optimistic they were, how hard they 
worked, and consequently how successful they were in their rehabilitation. 

Outside of work and caring for their children, John and Margie enjoyed 
traveling extensively throughout the United States and cruised all the 
navigable inland rivers on river boats. Some of their most memorable trips 
outside the United States were Israel (John’s memorable moment was floating 
on his back in the dead sea, and Margie’s was riding a camel), passing through 
the Panama Canal on a cruise ship, and taking a train ride through the 
Canadian Rockies.

After retirement John provided consultation for The Children’s Institute and 
served on the board of directors of the Childhood Apraxia of Speech Association 
of North America.

John and Margie first became aware of Fragasso Financial Advisors when 
they heard Bob Fragasso speak about the firm many years ago at the Jewish 
Community Center in Squirrel Hill. They still remember the confidence Bob 
conveyed and were impressed with the firm’s core values and investment 
philosophy. Coincidently, years later when they were looking for someone to 
handle their investments, their attorney recommended Fragasso. They have 
been a client for more than a decade and have been very pleased with their 
experience. 

We are happy that John and Margie are enjoying a comfortable retirement, 
and we thank them for their loyalty and confidence displayed in Fragasso over 
the years. f

John and Margaretta Wilson have been happily and successfully married for 
64 years and have been clients of Fragasso for many years. 

They met at the Johnstown Center of the University of Pittsburgh. They were in a lot of the same 
activities and got to know one another when both had roles in the drama club's Christmas pageant.  
They transferred to the main campus for the last two years where John received his B.A., and Margie 
earned her degree in education. John subsequently went on to earn a Master of Divinity degree and 
a master's degree in public health. Margie and John were married while they were still in school, 
and two of their three children were born during that time.

John supported the family by holding a number of jobs simultaneously. He served as pastor of 
student churches for six years conducting services every week. He also served as the assistant 
director of admissions at the University of Pittsburgh interviewing prospective students and 
speaking at career days at local high schools. Simultaneously, he created a small business called the 
Pitt Boys that provided jobs for Pitt students. John managed it, did the advertising, and made the 
job assignments. 
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The Hopeful Ways founders were a 
small group of volunteers that traveled 
to Nicaragua in 2011 with the nonprofit 

Nicaragua Mission Project. They 
found the Nicaraguan people to be 

welcoming, friendly and hard-working. 
Many of the impoverished families 

being served struggled to eke out a 
meager existence. Though the people 

had little, they were happy. Eye care 
was almost non-existent, and a pair of 

eyeglasses could cost up to 6 months 
wages, so people did without. Hopeful 

Ways was initially founded to fill this 
need by providing eye care services.

During 2014-2016, Hopeful Ways utilized Nicaraguan contacts 
from the Nicaragua Mission Project to create partnerships 
with community organizations, most notably numerous 
Nicaraguan Lions Clubs and the nonprofit Eye Care Clinic 
FONIPRECE / Ojo Sano. These partnerships form a valuable 
and talented workforce across 7 Nicaraguan districts.

During each 2-week mission, Lions Clubs and community 
leaders typically provide 40 to 60 volunteers to assist with 
site preparation and patient coordination. These volunteers 
work alongside Hopeful Ways volunteers and are trained to 
perform patient registration, vision screening and distribution 
of eyeglasses. Hopeful Ways now has permanent eye care 
locations within two Lions Club Ophthalmic Clinic buildings in 
Rivas and Juigalpa.

In 2015 Hopeful Ways began partnering with Ojo Sano Eye 
Care Clinic in Managua to utilize their OR for patient surgeries. 
Initially this gave Hopeful Ways reliable access to a quality OR. 
As the partnership progressed, Ojo Sano eye surgeons now 
volunteer their time to perform eye surgeries for Hopeful Ways 
patients on a year-round basis.

Since April 2018, travel to Nicaragua has been interrupted; 
initially by political instability and then by the pandemic. 
The successful transition to mission teams consisting of all 
Nicaraguan volunteers was another successful milestone. The 
Ojo Sano Clinic provides volunteers eye care professional who 
work with trained Lions Club lay volunteers to run weekend 
eye care clinics year-round with funding from Hopeful 
Ways. This has not only kept the eye care mission operating 
smoothly, but the mission has expanded into more geographic 
regions. Please check out the Hopeful Ways website at  
https://hopefulways.org for more information as well as  
ways to help our mission. f

by T. J.  D R O S T,  C F P ®,  C F S ®,  A I F ®

Hopeful Ways was founded as an all-volunteer non-profit  
and received 501c3 status in 2014. The first eye care mission 
trip included only 5 volunteers. Later 2-week annual 
trips quickly grew to 30 volunteer participants, including 
ophthalmologists, optometrists, opticians, nurses and 
lay people. Typically, each 2-week mission would provide 
free eye care services to 3000 patients, which included eye 
examinations, eyeglasses, artificial eyes, eye medications, 
eye surgeries and eye health education.

Today, Hopeful Ways has 15 USA-based volunteers chartered 
with keeping the organization operating smoothly. Another 
dozen partner liaisons interface with the Hopeful Ways USA-
based staff to coordinate projects and objectives. A mission 
project may include an additional 2 dozen USA volunteers and 
40-60 Nicaragua volunteers, including Spanish interpreters.

Initially the Hopeful Ways 2-week annual mission teams 
performed most eye care services themselves. However, the 
teams could not keep up with the need for eye care services. 
Also, the Nicaraguan government hospitals could not provide 
reliable access to quality operating rooms. Plus, the frequent 
transportation of surgical microscopes and other delicate 
equipment was problematic. These issues created difficulties 
for Hopeful Ways eye care teams to provide quality services. 
A significant milestone for the Hopeful Ways mission was the 
creation of partnerships with other like-minded non-profits 
which provided the resources to resolve these limitations.
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What is a cash balance plan?

A cash balance plan is qualified retirement plan that has some similar features to that of a 401(k) 
plan, but also some important differences. These plans are a form of a defined benefit plan, 
while a 401(k) is a defined contribution plan. The company makes contributions on behalf of 
employees; individual employees do not contribute to a cash balance plan. These contributions 
are tax deductible to the company and any growth in the plan is tax deferred until withdrawal. The 
contribution limits of a cash balance plan increase with age and are much higher than a 401(k). As 
an example, a 58-year-old may be able to contribute up to $258,000 in 2022 and a 62-year-old up to 
$315,000 depending on the design of the plan. A cash balance plan can be a stand alone plan or set 
up in conjunction with a 401(k) plan to allow plan sponsors to really maximize the benefits of both 
plans.

What are the considerations of a cash balance plan?

The tax savings and higher saving ability of a cash balance plan are attractive, but all aspects of 
a plan should be fully understood before deciding to start a plan. Unlike a 401(k) plan where the 
investment risk is born by each participant, the risk of a cash balance plan is born by the employer. 
Contributions grow at a predetermined rate – remember with a cash balance plan, the benefit is 
defined. Often this is set at 4% or 5% annually. Plan assets are pooled together and invested with 
the goal of working towards that rate of return. Generally, contributions are required each year, 
although there is some flexibility in the amount you contribute each year. Costs of a cash balance 
plan are usually higher than 401(k) plans due to the complexities in set up and to the annual 
testing and reporting that is required. 

What type of company is a cash balance plan appropriate for?

The usual candidate for a cash balance plan is an employer looking to maximize the tax  
benefits and retirement savings ability above the limits of a 401(k) plan. Medical groups and 
law firms have historically been frequent sponsors of cash balance plans, but any company with 
sustainable income looking to increase retirement funding can open a plan. They work well 
for small employers. In 2020, 94% of cash balance plans were sponsored by companies 
with less than 100 employees and 59% had 10 or fewer employees.1 Cash balance plans 
can potentially be an attractive option for self-employed individuals who are looking to 
maximize retirement savings.  

If you would like discuss the possibility of implementing a cash balance plan  
for your company or would like to review your current retirement plan to  
maximize its benefits to the company and employees, our dedicated retirement  
plan department at Fragasso will always welcome the conversation. f

HOW A CASH BALANCE PLAN CAN HELP  
BUSINESS OWNERS BOOST  

RETIREMENT SAVINGS 

retirement plans | 21

1. Kravitz National Cash Balance Plan Research Report. https://www.cashbalancedesign.com/resources/research-report/

Many employers offer a retirement plan as a part of an overall benefits 
package to help attract and retain key employees. This is especially 
important in an increasingly competitive labor market. Plans such as a 
401(k) or a 403(b) are popular choices to allow employees to defer salary 
in a tax advantaged manner and allow the company to help its employees 
save for the future. These types of plans are not only a great benefit to 
employees, but it can also allow business owners and key personnel to save 
up to up $61,000 in 2022 on a tax deferred basis ($67,500 for those over age 
50). For those that might want to save beyond the limits of a 401(k) plan,  
a cash balance plan could be a consideration. 

by D A N I E L  TAT O M I R ,  A I F ®
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In today’s rapidly evolving 
investment industry many 

smaller independent advisors are 
finding themselves challenged by 
inadequate resources with which 

to serve their clients. Additionally, 
advisors with large national firms 
are finding themselves hampered 

by corporate policies that favor 
internally manufactured products 

that the advisor may perceive as 
not appropriate for all clients. 

That latter condition was a major 
factor in propelling us to full 

independence 26 years ago.  
We had to choose between 

corporate dictates and what we 
felt was best for our clients. It is 

an even greater presence today at 
large investment companies.

by R O B E R T  F R A G A S S O,  
C F P  B O A R D  E M E R T I T U S ®

Smaller independent advisors and large company 
captive advisors may both benefit from an 
opportunity we have made available. They can 
remain or become completely independent 
while offering a prominent level of portfolio 
management capabilities and 21st century 
technical tools. By plugging in to our resources, 
those advisors can remain independent business 
owners while possessing a platform of resources 
that present a favorable competitive position. 

Please do your financial advisor acquaintances  
a favor and guide them to our initiative's web 
site which is www.fragassopartners.com. 
Information on the opportunity resides there 
and pay particular attention to the graphic that 
delineates the advisor's lesser productive but 
necessary duties from those that are essential  
in servicing their clients. We take the former tasks 
away and allow the advisor to concentrate on  
their client's financial wellbeing.  

This is also a valuable web site for advisors  
wishing to sell their practices as they move into 
retirement. We have and will buy practices.

INDEPENDENT 
ADVISOR SOLUTIONS 

WHO IS A GOOD FIT?
 

Thank you for 
making your advisor 
friends aware of 
this opportunity to 
improve and grow. f

www.fragassopartners.com

++
+ +

+

+

+
+

INDEPENDENT ADVISOR SOLUTIONS (IAS)
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H A P P E N I N G S
& accomplishments

 C O N G R A T U L A T I O N S !
Mallory Labik, CFP®, CDFA®,  and Damien Gottschalk, CFP®, AIF®, 
MBA, as they have both been promoted to financial advisors. Mallory 
and Damien have worked with clients for years as financial planners 
and advisors. During that time, they have devoted an abundant 
amount of effort implementing the client experience in every aspect 
of their daily workload while being great all-around team members. 
Please join us in congratulating Mallory and Damien on a job well 
done! 

T.J. Drost, CFP®, CFS®, AIF®, vice president, institutional assets 
manager passed his first CAP exam. CAP is a Charted Advisor in Philanthropy designation. 
CAP is a three-course curriculum designed to bring nonprofit and for-profit advisors 
together to help donors and clients achieve their highest aspirations for themselves, their 
heirs, and for the nonprofits they love, lead and support. We wish T.J. good luck as he 
progresses!

Leigh Fleming, FPQP, retirement plan account specialist obtained her Series 7 license. 
Leigh’s expanded knowledge of municipal bonds and options will be put to good use in the 
retirement plan department.

Robert Fragasso,  chairman and chief executive officer, has earned the CFP BOARD EMERITUS® status reflecting his many 
years of service and commitment to the profession and adhering to ethical and competent financial planning. The CFP 
Board Emeritus® membership program is designed to recognize the long standing service of individuals who are no longer 
practicing financial planning and want to stay affiliated with the CFP® professional community. Membership requires having 
held CFP® certification for 25 years or more and no public disciplinary actions. CFP® Emeritus professionals are rightfully 
proud of their achievements and contributions and remain affiliated with the recognized standard for financial planning.

PLEASE NOTE that you should be receiving 
account statements directly from the custodian 
of your accounts on at least a quarterly basis, and 
perhaps monthly. We encourage you to review 
these statements. If you are not receiving your 
statements, please contact your FFA advisor 
immediately to remedy the situation.  

 A N D …  A C T I O N ! 
Above are some of the behind-the-scenes footage from the 
recent production of Fragasso’s new television commercials. 
You may even recognize your financial advisor in these spots 
as the “talent” was mostly made up of Fragasso employees 
doing what they do best – advocating for their clients! You 
can find the commercials on all local news stations and on 
select cable stations such as History, The Weather Channel, 
CBNC and the Food Network.

 B E S T  P L A C E S  
T O  W O R K 
H O N O R 
Fragasso was honored at the Best Places 
to Work Awards luncheon. Not only did 
our team bring back a plaque recognizing 
our #2 spot in the medium-sized 
company category, but also a gold medal 
for the Milestone Award recognizing 
Fragasso as the ONLY COMPANY IN 
PITTSBURGH NAMED TO THE BEST 
PLACES TO WORK LIST FOR 15 YEARS!

Winners are selected from a two-part survey completed by employers and employees. Employers report their organization's workplace policies, practices and demographics. 
More than 250 Pittsburgh-area companies applied to participate in an online survey of employee engagement administered by Omaha, Nebraska-based Quantum Market 
Research. Online employee satisfaction surveys formed the basis of the final ranking scores used in this program. The number of surveys required from each company was 
based on a sliding scale applied to the total number of employees the company has in the region — the higher the number of employees, the lower the percentage of employee 
surveys required to qualify. Category breakdown: Small: 10-24; medium: 25-49; large: 50-149; extra-large: 150 and above.
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 C O M M U N I T Y  I N V O L V E M E N T  
    A N D  V O L U N T E E R I S M
Brianne King, CFP®, manager of financial planning was named vice president for the 
Pittsburgh Society of Investment Professionals, (PSIP). PSIPs single goal is to provide 
networking and educational opportunities for their members, support the community 
through charitable efforts and offer advocacy to investment professionals throughout 
Greater Pittsburgh.

Serhiy Zayats, investment analyst, joined the board of the Ukrainian Community of Western 
Pennsylvania (UCOWPA), a nonprofit organization whose goal is to promote Ukrainian 
culture in Western PA through educational, social events and charitable work in Ukraine. 
Serhiy regularly volunteers at the events they organize throughout the year. 

Karen Lapina, CFP®, senior vice president, financial advisor, has joined the board for Hekima 
Place. Hekima Place provides a loving home for orphaned and vulnerable girls in Kenya. 
They are committed to giving girls a high-quality education, nutritious meals, and good 
health care. Hekima Place is a family and a vibrant community, one based upon love, faith, 
and respect.

Christine Erimias, chief financial officer and chief operating officer, was appointed to the 
Treasurer position at Society to Preserve the Millvale Murals of Maxo Vanka (SPMMMV). The 
SPMMMV was created to raise awareness and educate the public about the murals and their 
significance to Pittsburgh’s history and their depiction of America’s immigrant experience. 
Christine had also joined the board of Hekima Place.

 V I R T U A L  B U Z Z 
W O R T H Y  P U B  T R I V I A 
We held a fun virtual event for employees in 
November, “Virtual Buzz Worthy Pub Trivia”. 
Employees split into teams and completed trivia 
questions in a variety of Jeopardy like categories. 
The winning team received prizes, and it was 
much-needed time bonding with co-workers.

 F R A G A S S O  L A D I E S  V I R T U A L  E V E N T 
—  P I E R O G I  M A K I N G 
Marsha Posset, manager of marketing, instructed a pierogi making demonstration for 
the Fragasso ladies in December. Marsha has been making homemade pierogies with 
close friends and family as a tradition for nearly 20 years now. All who participated were  
happy with the very tasty results! A N D  I T ' S  A  B O Y !

Lindsay Basciotta, executive assistant and events coordinator, 
gave birth to baby boy #2 on 2/22/2022 at 1:18 PM, weighing 
6.8 lbs and 19.25 inches long! Marco Louis is his name. 
Congratulations to Lindsay, Lou, and big brother Dominic!

 F R A G A S S O  V I R T U A L  H O L I D A Y 
P A R T Y  W I T H  S U R P R I S E  G U E S T 
During our December 8th Virtual Holiday Party, we had a special visitor from the 
National Aviary - Sunshine, a 6-year-old African penguin, along with her handler, Jamie 
Travitz, senior education trainer and safety specialist, National Aviary. Jamie explained 
about the African penguin species and gave us many fun facts about Penguins, including 
this one: “The phrase, they eat like a bird means, you're somebody who doesn't eat a 
whole lot, but if you ‘eat like a penguin’, you eat a tremendous amount of food, most 
penguins eat about 15% of their body weight every day!”
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Tribune Review, Best of the Best Allegheny South, 2021 
Fragasso Financial Advisors ranked #1 by the Tribune Review, under the Financial Planner category, for the 2022 Best of the Best 
Allegheny South and a top 3 finalist in North. 
These awards celebrate and recognize the best our community has to offer. Only the top businesses in each category made it to 
the final voting stage. First, readers submit nominations to identify the top 3 local businesses in each category. Then, readers 
will vote from these finalists to name the Best of the Best in each category. Awardees were announced on December 10th in 
a special edition of the Tribune Review’s print publication. While the business categories are chosen by Trib Total Media, our 
readers vote for the winners.
 
Investment News Best Place to Work for Financial Advisors, 2021
Fragasso Financial Advisors has ranked #2 in 30-49 employees category.  
Winners are selected from a two-part survey completed by employers and employees. Employers report their organization's 
workplace policies, practices and demographics, and employees complete a survey designed to measure the employee experience. 
Scores from the employee survey represent three-quarters of the weight of the final rankings.

Pittsburgh Business Times Best Place to Work, 2021 
Fragasso Financial Advisors has ranked #2 Best Place to Work in the Medium category with the Pittsburgh Business Times!
Winners are selected from a two-part survey completed by employers and employees. Employers report their organization's 
workplace policies, practices and demographics. More than 250 Pittsburgh-area companies applied to participate in an online 
survey of employee engagement administered by Omaha, Nebraska-based Quantum Market Research. Online employee 
satisfaction surveys formed the basis of the final ranking scores used in this program. The number of surveys required from each 
company was based on a sliding scale applied to the total number of employees the company has in the region — the higher 
the number of employees, the lower the percentage of employee surveys required to qualify. Category breakdown: Small: 10-24; 
medium: 25-49; large: 50-149; extra-large: 150 and above.
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